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Is HP's focus on minimizing inventory costs feasible for a company operating in a market where delivery speed is an order-winning factor?
A high purchase strategy is where customers buy goods by making installments over time. Minimizing inventory costs is feasible for a company operating where delivery speed is an order-winning factor since the inventory cost increases as the stock increases. This means the company attracts increased profits from the inventory costs. Use of this strategy is one of the best prices skimming strategy which will help the company to recover its manufacturing and advertising costs. This strategy increases the delivery speed of a product or a service. The customers pay for the product in installments after having the product or the service thus a feasible strategy. 
Would you pay a premium for a product or service price for an earlier delivery? For which type of products or services  
I think I would pay a premium for a product or service price for an earlier delivery since as a consumer; I will be much motivated by the satisfaction of the product. Having received the product first is exempts one from the risks of paying hidden charges. However, there is a possibility of incurring the product return cost if the product turns out to be less effective than expected, but some suppliers agree to refund the whole amount fully. It's also to an advantage to the customer since you are likely to understand the product or the service you want to purchase before committing your all money fully. The type of products I am likely to pay a premium or service is a car and an insurance policy.
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